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Sponsorship and Participation opportunities

@ Platinum Sponsorship

@ Golden Sponsorship

@ Golden Sponsorship

Aseatin ow along with the opportunity to give a speech at one of the conference
sessions.

m Placement of the logo on all publications and printed materials of the conference as a platinum

sponsor.
Place a “roll-up” in the lobby of the conference hall.

Promote the sponsor in social media along with the publicity of the conference.
Advertisement on the outer cover of the conference brochure.

Sponsor shall be granted (10) invitations to attend the conference.

The sponsor shall be included in the honouring ceremony.

A seat in the front row for the sponsor representative.

m Placement of the logo on all publications and printed materials of the conference as a golden

sponsor.
Advertisement on the inner cover of the conference brochure.

Promote the sponsor in social media along with the publicity of the conference.
Sponsor shall be granted (7) invitations to attend the conference.

The sponsor shall be included in the honouring ceremony.

m Aseat in the front row for the sponsor representative.

Placement of the logo on all publications and printed materials of the conference as a silver
sponsor.
Promote the sponsor in social media along with the publicity of the conference.

m Sponsor shall be granted (5) invitations to attend the conference.

The sponsor shall be included in the honouring ceremony.
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The Schedule

10:00 AM Reception and registration

10:30 AM Starting the Conference

10:35 AM Address by Qatar Association of Certified Public Accountants
10:40 AM Address by the Ministry of Public Health

10:45 AM Exchange of honoring gifts

10:55 AM First Session

11:30 AM Opening the discussion forum

11:40 AM Second Session

12:10 PM Opening the discussion forum

12:20 PM Lunch

The Main Tasks, including

—

Inviting the target parties.

N

Communicating with the speakers in regards to the approved focal points of the
conference.

Setting up the theatre, lighting and monitors.

Supplying printed materials, banner and the like.

Inviting the press, audio and visual media outlets and assisting them with their tasks.
Distributing advertising materials for the conference.

Managing an advertising campaign to promote the conference and to attract participants.

Manage a media campaign that includes press releases and promote the conference
through social media.

9. Photography and video coverage.
10. Managing Registration.
11. Managing conference sessions.
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Media Gampaign Management

The conference will be accompanied by a coordinated media campaign, including press conferences
and statements in local newspapers, in addition to radio & television interviews and reports.

Invitations: Invitations are sent to participants. Participation in the conference shall be free of
charge.

Conference Journal: A brochure which shall be distributed on the day of the conference, containing
the conference address, a short introduction of the speakers and the agenda of the conference.

Photography: Provide photography and video coverage.

Initiation of the advertising process for the
conference.

Preparation of the printed materials.
3. Preparation and initiation of the media plan.
Preparation for logistic arrangements.

Before The Gonference

Preparation of the final agenda.

2. Finalizing the list of participants and
issuing the participation cards.

3. List of speakers and preparation of
the required speeches.

4, Preparation of conference
publications.

5. Preparation of the theatre and hall.

6. Completing the implementation of
the media plan.

7. Finalizing the arrangements for the
Conference.

Receiving participants and distributing printed materials.

2. Supervising the seating arrangements and guest seating
protocols.

3. Media Centre Management.



Objectives

Strengthening the role of health governance.
Upgrading the professional level of the medical team to obtain a health service that ensures

patient safety.

Informing the participants about the regulations.
Highlighting the importance of health in overall development.
Identifying the components of governance and the mechanisms and means to

implement them in health affairs.

Highlighting the role of health mechanisms in spreading the culture of health
governance and publicizing its importance in achieving sustainable and

inclusive growth.

Highlighting the role of legislation in promoting governance in the

management of health institutions.

Exchanging experiences and learning about successful experiences
in the practice of governance related to health.

Enhancing the role of intellectuals in implementing governance,

transparency and fighting corruption.

Targeted Parties

o.

CORSINOVSUIEER RIS

Ministry of Public Health

Medical institutions

Hamad Medical Corporation
Diplomatic and Health Authorities
Medical Colleges

Press institutions

Qatar Media Corporation

Training and research institutes
and centres

Laboratory Managers

10. Nursing staff

Speakers

. Medical Centres
. Pharmaceutical companies and

medical suppliers

. Administrative Control and

Transparency Authority

. Ministry of Commerce and Industry
. Qatar Chamber of Commerce and

Industry

. State Audit Bureau.
. Accounting and Auditing Firm.

Organizing and Task Details Committee

A committee of Qatari Certified Public Accountants is formed, and shall

be tasked with all organizational matters, namely:




Focal Points

This conference, which is planned to be organized by the Qatar Accountants
Association in cooperation with the Ministry of Public Health in the presence
and patronage of Dr Hanan Al Kuwari, Minister of Public Health, on 15
October 2019, shall address the following focal points:

The concept of health governance and its emergence.

Identifying the tools, mechanisms and pillars of good
health'governance.

The essential components of a successful framework
for quality and therapeutic effectiveness.

The role of disclosure and transparency in providing
good health service.

Social responsibility and sustainability.
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Governance and Health

The concept of governance is one of
the new ideas in the world of economics,
business and management. It has emerged
following major collapse cases in major
international institutions and companies.
Governance has become a significant concern for
international organizations, governments and public
& private institutions in different sectors, especially the
health sector.

Inline with the National Health Strategy 2018 - 2022, the strategy
focused on creating an effective leadership and governance
system. The National Health Strategy 2018 - 2022 aims to strengthen
the leadership and steer the direction of the health system so that it

is better able to serve and meet the modern and evolving needs of the
Qatari people.

According to the WHO World Health Report 2000, there are six main pillars
of a competent health care system, each of which is a vital component and all
components must work together effectively. These components are health services
delivery, health workers, health information systems, access to essential medicines,
financing of the health system, leadership and governance.

An effective governance and leadership system must combine several components of complex
health care systems to ensure better health, better care and better value for all people. A strong
and efficient system is imperative to improve health outcomes and accelerate progress towards
health sector objectives.

The Ministry seeks to achieve several objectives by 2022, which includes:

An increase of 0.2% per annum in the provisions of the health sector in the state budget in relation
to GDP, establishing a dynamic mechanism in the Ministry of Public Health to regularly assess the
«available» capacities at the level of the health sector, increasing the private sector market share
to 25% and improve public coverage in line with international practices.

About the Conference

The growing consensus in regards to the link between the development policies and health policies
holds us responsible for the governance of the health sector and securing the contribution of all
actors. From this standpoint, this conference aims to discuss several focal points of governance
in health institutions, and their impact on maximizing the role of these institutions, and the
importance of medicine in comprehensive development. One of the essential characteristics of
good governance, it ensures set of policies and strategies that deal with all the elements upon
which institutions are based, and ensure the good disposition of their resources and to direct it
towards achieving the objectives for which these institutions were established.

All these focal points and others will be the subject of extensive discussion during the National
Conference on Governance of the health sector, which will be held for the first time, to bring together
international and local experts and consultants with representatives of health organizations and
institutions, to come up with several recommendations that ensure the proper implementation of
the concept of governance in these institutions.
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